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Agenda
1. Projects in Construction Update
a. Fairgrounds Middle School
b. Pennichuck Middle School
2. Projects in Design Updates
a. New Middle School
b. 955 Franklin Street
3. Project Schedule

AGENDA | “Building a diverse learning community by encouraging students to open their eyes to explore,

their minds to create, and their hearts to accept.”
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FAIRGROUNDS MIDDLE SCHOOL

“Building a diverse learning community by encouraging Students to open their eyes to explore, their minds to
create, and their hearts to accept.”




* Final Harriman punch list visits occurring into next week.
* Review of foundation wall at new retaining wall today.

* Reviewing options for remaining exposed foundation.
* Qutdoor Basketball hoop

* Furniture Update

- “Building a diverse learning community by encouraging students to open
PI'O] ECt U pd ate | their eyes to explore, their minds to create, and their hearts to accept.”

FAIRGROUNDS MIDDLE SCHOOL




PENNICHUCK MIDDLE SCHOOL

“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to
create, and their hearts to accept.”




Construction underway
Harriman continuing to review submittals and responding to questions from the
field.
Working on some plan adjustments.
* Exterior fencing at Gym storage areas.
* Admin area adjustments from meeting with Principal.
Meeting with Athletics on Gymnasium.
* Center court logo.
e Basketball hoops at side courts.

e Court linework.

. “Building a diverse learning community by encouraging Students fo open
P rO] e Ct U p d ate | their eyes to explore, their minds to create, and their hearts to accept.”

PENNICHUCK MIDDLE SCHOOL




NEW NASHUA MIDDLE SCHOOL

“Building a diverse learning community by encouraging Students to open their eyes to explore, their minds to
create, and their hearts to accept.”




e Continued efforts on Construction Documents.
* Onsite Conservation Committee meeting held yesterday.
* Project Scheduling Review and Update.
* Land Acquisition Continuing .
» City Planning and Permitting in Process (March to Summer/Fall 2021).
* Documents to Planning planned for 7/29/21, meeting 9/9/21.
* Environmental Permitting (July to Oct/Nov 2021).
* Documents to NHDES are in progress, meeting with NHDES today.
 Document Issuance, Pricing, and Approvals ( July to September 2021).
e Site Pricing documents being sent to Harvey.
* Building documents to Harvey planned for 8/13/21.

e Construction Mob and Construction (Late 2021 to Fall 2024).

. “Building a diverse learning community by encouraging students to open
PI'O] ECt U pd ate | their eyes to explore, their minds to create, and their hearts to accept.”

NEW NASHUA MIDDLE SCHOOL




53 FRANKLIN STREET

“Building a diverse learning community by encouraging Students to open their eyes to explore, their minds to
create, and their hearts to accept.”




* Entry ADA ramp design sent to Harvey for review/pricing.

* Meeting to review required future scope set up for early August.

- “Building a diverse learning community by encouraging students to open
PI'O] ECt U pd ate | their eyes to explore, their minds to create, and their hearts to accept.”

55 FRANKLIN STREET




SCHEDULE

“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to
create, and their hearts to accept.”




FAIRGROUNDS
MIDDLE SCHOOL

PENNICHUCK
MIDDLE SCHOOL

NEW NASHUA
MIDDLE SCHOOL
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CONSTRUCTION
(THROUGH JUNE 2021)

CONSTRUCTION
DOCUMENTS
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CONSTRUCTION
(THROUGH NOVEMBER 2022)

CONSTRUCTION
(THROUGH MID SUMMER 2024)

“Building a diverse learning community by encouraging students to open their eyes to
Schedule |

explore, their minds to create, and their hearts to accept.”







